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1. Creating a High Performing Team



Kano Model
CREATING A HIGH-PERFORMING TEAM, 47 Prioritization Techniques to Determine Objectives



100 Points Method
CREATING A HIGH-PERFORMING TEAM, 47 Prioritization Techniques to Determine Objectives
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Estimating Methods
• Range Estimates
• Best Case, Worst Case
• 3 Point Estimates: Optimistic, Most Likely, Pessimistic

• E = (O + M + P) / 3
• Simple Average

• PERT: Program Review & Evaluation Technique
• E = (O + 4M + P) / 6
• Weighted Average Probability to Estimate, Favors Most Likely
• PERT estimate is usually higher than Most Likely

• Range from M to P is usually higher than O to M

• Simulation: Monte Carlo Analysis
• Executes schedule numerous times, weighted within estimate ranges

PERT: 
(O + 4M + P ) / 6

(O + M + M + M + M + P) / 6
(2 + 12 + 12 + 12 + 12 + 16) / 6

CREATING A HIGH-PERFORMING TEAM, 62 Estimates



Dot Voting
CREATING A HIGH-PERFORMING TEAM, 107 Reach Consensus



In mathematics, the Fibonacci numbers, commonly denoted Fn , form a sequence, the Fibonacci sequence, in which each number is the 
sum of the two preceding ones. The sequence commonly starts from 0 and 1, although some authors omit the initial terms and start the 
sequence from 1 and 1 or from 1 and 2. Starting from 0 and 1, the first few values in the sequence are:
0, 1, 1, 2, 3, 5, 8, 13, 21, 34, 55, 89, 144.

Fibonacci & Planning Poker
CREATING A HIGH-PERFORMING TEAM, 108 Estimation Techniques



XP Metaphor
CREATING A HIGH-PERFORMING TEAM, 109 XP Metaphor
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2. Starting the Project
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STARTING THE PROJECT, 21 Scope Management Plan



Mind Map
STARTING THE PROJECT, 46 Mind Mapping



Value Engineering

Steps
1. Information
2. Function Analysis
3. Creative
4. Evaluation
5. Development
6. Presentation
7. Implementation

STARTING THE PROJECT, 66 Product Analysis



Agile Themes, Epics, Stories, Features

Feature
1) A user function in the story, such as a dropdown list
2) Characteristics or events of the product or service

STARTING THE PROJECT, 104 Features and Epics

No agreed-upon standard; many interpretations and variations. One example:PMI Definitions

FEATURE: A set of related requirements or 
functionalities that provides value to an 
organization. 

EPIC: A large related body of work intended 
to hierarchically organize a set of 
requirements and deliver specific business 
outcomes.

USER STORY: A brief description of an 
outcome for a specific user, which is a 
promise for a conversation to clarify details.



Analogous and Parametric Estimating

• Analogous Estimating: A method for estimating the duration or cost 
of an activity or project using historical data from a similar activity or 
project.

• Parametric Estimating: An estimating method in which an algorithm is 
used to calculate cost or duration based on historical data and project 
parameters.

STARTING THE PROJECT, 137 Estimating Techniques
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Quality Control – Trend Analysis
STARTING THE PROJECT, 171 Quality Data Representation



Organizational Change Management
STARTING THE PROJECT, 181 Change Management

Organizational change management (OCM) considers the full organization and what needs 
to change, while change management may be used solely to refer to how people and teams 
are affected by such organizational transition. It deals with many different disciplines, from 
behavioral and social sciences to information technology and business solutions.

John Kotter's 8-Step Process for Leading Change
• Create a Sense of Urgency
• Build a Guiding Coalition
• Form a Strategic Vision and Initiatives
• Enlist a Volunteer Army
• Enable Action by Removing Barriers
• Generate Short-Term Wins
• Sustain Acceleration
• Institute Change

Prosci ADKAR Model
•Awareness of the need for change
•Desire to participate and support in the change
•Knowledge of what to do during and after the change
•Ability to realize or implement the change as required
•Reinforcement to ensure the results of a change continue

Transformation: 
Processes and 

Culture

Current State 
Organization

Transformed
Organization

Organizational Change Management

Vision, Strategy Culture, Norms

Disruptive Initiatives
(Positive or Negative)

M&A Rebirth

TMO
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3. Doing the Work



Qualitative Risk Analysis
DOING THE WORK, 25 Risk Analysis



.00

.00

Contingency

Quantitative Risk Analysis
DOING THE WORK, 25 Risk Analysis



Risk Management
• Contingency

• Management Reserves
• Overall project, often %

• Contingency Budget
• Based on identified risks and exposure
• Included in Schedule and Budget Baseline 

• Contingency Buffers in Schedule
• Anticipate Delays
• High Risk Tasks
• Major Milestones/Deliverables
• Points of Convergence
• Include specific Contingency durations in schedule

Include Stakeholders in Workshops
19

DOING THE WORK, 25 Risk Analysis



PMI Disciplined Agile
DOING THE WORK, 45 Minimum Business Increment
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Change Log
DOING THE WORK, 92 Change Management Process



RISK
• What could go wrong in the future?
• Revisit throughout the project
ISSUE
• Problem: Something has gone wrong, usually unexpected
• Requires intervention or decision
TASK
• Activities and work to accomplish project objectives and deliverables
CHANGE
• Changes to project plans, schedule, budget, objectives, deliverables 
• Should be handled in a controlled fashion

22

Risk, Issue, Task, or Change?
DOING THE WORK, 99 Risks and Issues



Knowledge Types
DOING THE WORK, 106 Knowledge Types
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4. Keeping the Team on Track



Salience Model
KEEPING THE TEAM ON TRACK, 13 360 View of Stakeholders



Organizational Theory
KEEPING THE TEAM ON TRACK, 114 Organizational Theory

Maslow’s Hierarchy of Needs McGregor’s Theory X and Y McClelland’s Achievement
Theory

Herzberg’s Motivation Theory

Theory X:
• Workers dislike their jobs and they are 

inherently lazy.
• Workers have little motivation and prefer 

direction from their superiors.
• Workers need consistent rewards and 

punishments to ensure their task is completed.
• Workers do not have a desire to grow or 

achieve personal or professional goals.

Theory Y:
• Workers are willing to accept challenges and 

are proud of the work that they do.
• Workers do not need to be micromanaged; 

they are self-directed.
• Workers are eager to participate in decision-

making.
• Workers are happy to contribute and feel 

internally satisfied.

• Need for ACHIEVEMENT
• Need for AFFILIATION
• Need for POWER
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5. Keeping the Business in Mind



Sampling
KEEPING THE BUSINESS IN MIND, 21 Sampling

ATTRIBUTE SAMPLING: Method of measuring quality that consists of noting the presence 
(or absence) of some characteristic (attribute) in each of the units under consideration.  
For example, classifying as Compliant or Non-Compliant.

VARIABLE SAMPLING: Method of measuring quality that consists of use the actual 
measurements of sample products for decision making rather than classifying products as 
conforming or nonconforming, as in attributes sampling plans.



Disciplined Agile
KEEPING THE BUSINESS IN MIND, 30 Disciplined Agile



Financial Formulas

JKL Media Company wants to buy a small 
publishing company. JKL determines that the future 
cash flows generated by the publisher, when 
discounted at a 12% annual rate, yields a present 
value of $23.5 million. If the publishing company's 
owner is willing to sell for $20 million, then the 
NPV of the project would be $3.5 million ($23.5 -
$20 = $3.5). The NPV of $3.5 million represents 
the intrinsic value that will be added to JKL Media 
if it undertakes this acquisition.

To illustrate, consider a scenario where you 
expect to earn a $5,000 lump sum payment 
in five years' time. If the discount rate is 
8.25%, you want to know what that payment 
will be worth today so you calculate the PV = 
$5000/(1.0825)5 = 3,363.80

NPV is the difference between the present 
value of cash inflows and the 
present value of cash outflows over a 
period of time.

PV is the current value of a future sum of money 
or stream of cash flows given a specified rate of 
return. Future cash flows are discounted at the 
discount rate, and the higher the discount rate, 
the lower the present value of the future cash 
flows.

Present Value Net Present Value Internal Rate of Return

Initial Outlay = $5,000
Year one = $1,700
Year two = $1,900
Year three = $1,600
Year four = $1,500
Year five = $700

IRR is a discount rate that makes the net present 
value (NPV) of all cash flows equal to zero in a 
discounted cash flow analysis. IRR is the annual return 
that makes the NPV equal to zero.

$0 = (−$5,000)
+ $1,700 
÷ (1 + IRR)1 + $1,900
÷ (1 + IRR)2 + $1,600
÷ (1 + IRR)3 + $1,500
÷ (1 + IRR)4 + $700
÷ (1 + IRR)5

NPV and IRR are calculated 
over time periods

IRR = 16.61 %Return on Investment

KEEPING THE BUSINESS IN MIND, 33 Benefit Cost Analysis



Net Promoter Score
KEEPING THE BUSINESS IN MIND, 39 Net Promoter Score

Market research metric that is based on a single survey question 
asking respondents to rate the likelihood that they would recommend a 
company, product, or a service to a friend or colleague. 

Respondents give a rating between 0 (not at all likely) and 10 
(extremely likely) and, depending on their response, customers 
fall into one of 3 categories to establish an NPS score:
•Promoters respond with a score of 9 or 10 and are typically 
loyal and enthusiastic customers.
•Passives respond with a score of 7 or 8. They are satisfied with 
your service but not happy enough to be considered promoters.
•Detractors respond with a score of 0 to 6. These are unhappy 
customers who are unlikely to buy from you again, and may 
even discourage others from buying from you.

To calculate the final NPS score, subtract the percentage of 
Detractors from the percentage of Promoters.
For example, if 10% of respondents are Detractors, 20% are Passives 
and 70% are Promoters, your NPS score would be 70-10 = 60.



Monte Carlo Simulation
KEEPING THE BUSINESS IN MIND, 44 Using Simulations



Decision Tree
KEEPING THE BUSINESS IN MIND, 46 Decision Trees



KEEPING THE BUSINESS IN MIND, 59 Organizational Cultures and Styles

Organizational Change Management
Organizational change management (OCM) considers the full organization and what needs 
to change, while change management may be used solely to refer to how people and teams 
are affected by such organizational transition. It deals with many different disciplines, from 
behavioral and social sciences to information technology and business solutions.

John Kotter's 8-Step Process for Leading Change
• Create a Sense of Urgency
• Build a Guiding Coalition
• Form a Strategic Vision and Initiatives
• Enlist a Volunteer Army
• Enable Action by Removing Barriers
• Generate Short-Term Wins
• Sustain Acceleration
• Institute Change

Prosci ADKAR Model
•Awareness of the need for change
•Desire to participate and support in the change
•Knowledge of what to do during and after the change
•Ability to realize or implement the change as required
•Reinforcement to ensure the results of a change continue

Transformation: 
Processes and 

Culture

Current State 
Organization

Transformed
Organization

Organizational Change Management

Vision, Strategy Culture, Norms

Disruptive Initiatives
(Positive or Negative)

M&A Rebirth

TMO



KEEPING THE BUSINESS IN MIND, 62 Project Management Office

PMO
Project Management Office (PMO): A management structure that standardizes the 
project-related governance processes and facilitates the sharing of resource, 
methodologies, tools, and techniques.
• Project/Program/Portfolio Management Office

PMO Types
Supportive
• Provides templates, best practices, training, access to information, and lessons 

learned from other projects. Low degree of control.
Controlling
• Provides support and requires compliance such as adoptions of frameworks and 

standards, use of templates/forms/tools, conformance to governance 
frameworks. Moderate degree of control.

Directive
• Control the projects by directly managing the projects. Project managers are 

assigned by and report to the PMO. High degree of control.


