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Thank you for joining the PMI Authorized PMP Exam Prep course!
If you've earned your CAPM® certification with us, welcome back.

Or if you're coming from another project management background, certification,
or work experience, we are pleased to welcome you to PMI’'s community of learning.

We are proud of our 50-year history of peer-to-peer learning and membership and
wish you the best of luck as you undertake your PMP exam preparations.
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AAB1 Changed wording, we're to we are.
Abbie Arthur-Browne, 6/28/2021

AAB2 Centred text
Abbie Arthur-Browne, 6/28/2021
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Your Instructor

Bill Gundrum
bgundrum@yveasolutions.com

30 years of Project and PMO
management, consulting, and training
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AAB3 Heading on one line
Abbie Arthur-Browne, 6/28/2021



Student Introductions
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You, Getting Certified

* Four-year degree

» 36 months leading projects

» 35 hours of project management education/training
or CAPM® Certification

You
* A high school diploma or an associate’s degree
(or global equivalent)
« 60 months leading projects

» 35 hours of project management education/training
or CAPM® Certification
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AAB4 added You in starting location
Abbie Arthur-Browne, 6/29/2021
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AAB5 Changed background
Abbie Arthur-Browne, 6/29/2021



MU
7%

The New PMP® Exam

The new PMP exam includes content that
spans the value delivery spectrum,
including predictive, agile, and hybrid
approaches. It's been updated to reflect
the fuller complement of skills and
approaches found in our dynamic and
global profession.

Just like the sides of PMl's Talent
Triangle ®, we focus on three new
performance domains in  project
management:

People, Process, and Business
Environment

Strategic and
Business Management



Learning Topics

The learning topics in this training
come directly from the PMP exam
content outline (ECO).

The ECO was updated by PMI
membership and includes what they
think you need to know to do the
job. This encompasses experience and
broader business concepts.

The ECO is the basis for the new PMP
exam, which went live in January 2021.




The New PMP®
Exam Format

« 180 questions

« 230 minutes to complete the exam
with a total of two, 10-minute
breaks for computer-based tests.
Paper-based exams have no
breaks.

» Questions are multiple-choice,
multiple response, matching,
hotspot, and even some fill-in-the-
blank.
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Contents

Lesson 1 Lesson 2 Lesson 3

Creating a High- Starting the Project Doing the Work
Performing Team

Lesson 4 Lesson 5
Keep the Team on Keeping the
Track Business in Mind
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AAB6 redesigned slide
Abbie Arthur-Browne, 6/29/2021



Let's Get to Work!
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